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BIODATA OF SPEKERS
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2)

3)

Ir. Haji Tunai Shamsidi Ahmad has more than 30 years of working experience. He started his career in
PETRONAS as a Process Engineer. His work experience in the Oil & Gas industry included working on refinery
and LNG plant construction projects and later was involved in managing infrastructural development and
construction projects. He is currently the Technical Director for Project Management and Oil & Gas Divisions at
Minconsult Sdn Bhd. Ir. Tunai is a certified Project Management Professional and member of Project
Management Institute, USA

Engr. Kanagasingam K. P. is a practicing project manager who has worked in domestic and international
projects in different capacities for the past thirty (30) years. He has a bachelor degree in civil engineering; a
MBA (specialization in project management); is a certified project management professional (PMP) with the
Project Management Institute (PMI), USA; and is an Associate Value Specialist (AVS) with the Society of
American Value Engineers (SAVE International)

Ir. Jamaiatul Lailah is a Professional Engineer registered with Board of Engineers Malaysia with a degree in
Chemical Engineering. She has twelve (12) years working experience gained from working in prominent firms
and leaders in the water and sewerage industry including Indah Water Konsortium Sdn. Bhd. and Suruhanjaya
Perkhidmatan Air Negara. She had been involved in various sewerage works projects in the planning, design,
installation and commissioning stages. She is also a member of Industry Advisory Panel for Chemical
Engineering degree program and Environmental Technology degree program for SEGi School of Engineering
and Built Environment and Department of Biotechnology Engineering, International Islamic University
Malaysia.

SYNOPSIS

TITLE: Taking Planned Steps to Evolve from Engineers to Project Manager
(by Ir. Hj. Tunai Shamsidi)

My work now managing public infrastructural projects follows having made unconscious and unplanned career
moves starting as a process engineer in Oil & Gas industry. Being unplanned the route taken had been circuitous
and challenging. There were lessons that could be learned from the challenges I had to meet to become a project
manager. An engineer may get to become the project manager he wants to be by planning the career moves which
in my case | had been making inadvertently most of the time. My talk is about giving the idea that an engineer at
some junctions of his career could take the options and plan becoming a project manager on major projects.



TITLE: Evolution from Engineers to Project Manager
(by Engr. Kanagasingam K.P)

The speaker traces his career journey from that of a civil engineering graduate to a project manager, i.e. from the
black and white world of engineering to the grey world of project management. Project management is normally a
second field of interest. Some even refer to it as the accidental professional. Project managers all specialize in
managing projects in a specific field, such as capital projects’ development and construction, new product
development including IT software, etc. In his journey, he begins to understand the business needs for which
projects are undertaken, and that it is not primarily about the triple constraints (scope, time & cost) normally
discussed in this field, but also the importance of human elements and communication to project success.

TITLE: Evolution from Engineers to Project Manager
(by Ir. Jamaiatul Lailah)

Project management is rather a new chapter for the speaker. Being mainly involved as an engineer in the past
projects and now been tasked to involve partly in managing the projects introduce different perspectives of
responsibilities in the projects accomplishment. This is when project management becomes important, as well as
the challenges in the adaptation and learning process to understand the roles of project manager in all projects that
could range from simple to complex.

ANNOUNCEMENTS TO NOTE:

e Preferential admission to talk shall be accorded to IEM members (pre-registration and online registration are NOT
required).
(telephone and/or fax reservation will NOT be entertained)
¢ Non members may also attend the talk but will be charged a registration fee of RM50 and an administrative fee of RM10.
¢ For affiliate members, there will be no registration fee. However, they are requested to produce their membership card as
proof of membership. For the list of affiliates, please refer www.myiem.org.my/content/memorandum of understanding-
469.aspx.
e Limited seats are available on a "first come first served" basis (maximum 110 participants).
¢ [EM members are required to produce your membership cards for confirmation of attendance (CPD purpose).
e Latecomers will not be allowed to enter if the lecture hall is full nor be entitled to CPD.
IEM members who fail to produce their membership cards will be charged a fee of RM20.00.
FUNDS FOR IEM BUILDING FUND
(WISMA IEM)
e Kindly be informed that IEM will be charging participants RM10 as administrative fee for talks organized by IEM.
e The fee would be used to cover overhead costs, building maintenance expenses as well as to support the purchase of the
new building.
o All contributions will be deeply appreciated by IEM
e Students are however exempted.
Your understanding is greatly appreciated.
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